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         PO Box 843 Houghton Lake, MI 48629                                          Phone: 989-538-0038 

Houghton Lake Improvement Board 

Regular Meeting 

June 12, 2025 

 
Call to Order by Chair Diane Randall Sensor at 7:00 pm. 

 

The members were Lynn Baese, Diane Randall, Mike Surprenant, Chase Schepke, Jim 

Mikolaizik and Norm Fullmer.  Darlene Sensor was absent. 

 

Six of the public were present. 

 

Motion by Mike Suprenant and supported by Lynn Baese to approve the minutes of the 

April 17, 2025 meeting.  All members present voting in the affirmative the motion 

carried. 

 

Motion by Lynn Baese and supported by Mike Suprenant to approve the agenda with the 

following addition. Discussion of insurance carrier regarding the 40% increase in 

premium. All members present voting in the affirmative the motion carried. 

 

Motion by Lynn Baese and supported by Darlene Sensor to accept the following 

treasurer’s report. Account balances as of 6-9-25 were $2934.01 in the checking account, 

$603,032.26 in the money market account and $719,456.34 in the Michigan Class 

account for a total of $1,325,422.61.  Expenses year to date total $33,107.78. All 

members present voting in the affirmative the motion carried. 

. 

 RLS Report-Dr Jones reported that canal treatment was completed on June 3, 2025 at a 

cost of $8,038.75. A contingency amount of $28,000 was approved for the project at the 

April 17, 2025 meeting. 

 

She also gave a presentation on Cladophora (rock snot) which is affecting some shore 

lines on the lake. Possible remedies were discussed. 

 

A proposal for lake treatment was presented to the board in the amount of $424,460.00 

using a combination of ProcellaCOR and Diquat. 

 

 

 

 

  



Motion by Lynn Baese and supported by Jim Mikolaizik to approve and expenditure for 

$424,000 for proposed lake treatment. Members voting in favor of the motion were Mike 

Surprenant, Jim Mikolaizik, Diane Randall, Lynn Baese, and Norm Fullmer. Chase 

Schepke opposed the motion, The motion carried. 

 

Motion by Norm Fullmer and supported by Lynn Baese to move $150,000 from 

contingency to the Professional Lake Management line item bringing the total to 

$450,000. Members voting in favor of the motion were Mike Surprenant, Jim Mikolaizik, 

Diane Randall, Lynn Baese, and Norm Fullmer. Chase Schepke opposed the motion, The 

motion carried. 

 

Motion by Mike Surprenant and supported by Jim Mikolaizik to amend the 2025 

Spectrum agreement by $1500 bringing the total to $10,500. Nine thousand dollars had 

been approved at the April 17, 2025 meeting. Members voting in favor of the motion 

were Mike Surprenant, Jim Mikolaizik, Diane Randall, Lynn Baese,  

Chase Schepke and Norm Fullmer. The motion carried. 

 

Mike, Jim, Lynn, Norm reported to the board regarding the HLIB’s participation in the 

Houghton Lake Chamber Business Expo. Approximately four hundred people attended 

the event. Consensus was that it was well worth the time and money spent on this event. 

 

Lynn and Norm reported on the MLSA conference they attended in April.    

 

CD3 issues continue. The DNR opted to not pay the annual software fee for 2025. 

 

Treasurer Fullmer reported that the 2025 insurance premium has increased by forty 

percent. Chair Randall will contact the Par Plan on this matter. 

 

Public comments were heard from Dave Bissbe, Craig Cotterman, Pam Suprenant, Mike 

Smolka, and Pat Inman. 

 

With no further business the meeting was adjourned at 8:46 pm. 

 

Respectfully submitted. 

Norm Fullmer 

Secretary-Treasurer 

 

Next Meeting 

July 10, 2025 

Denton Township Hall 

 

 


